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To the Legislative Council UTAS Enquiry

I wish to make a submission to the enquiry, as an alumni of UTAS and as a member of the
local community, as well as the parent of a current student.

TOR 1:

Utas management has gone from having academic and educational success at the core of
its concerns, to being effectively a real estate development authority with only financial
aims and objectives.

It has caused the complete degradation of the educational success and experience of
students of the university, delivering an impoverished, hollowed out and skeletal
experience which fulfills none of the needs of either students or academic staff. Students
are leaving the University in droves, heading to study with other institutions, recognising
that the quality of the education provided is so degraded that they are willing to accept a
HELP debt that provided no qualification, rather than continue with UTAS.  

Management definitely is not serving these people of its immediate community, the wider
local community within which it is situated, or the business and industry community who
will receive its graduates.

TOR 2:

Universities around the world value the greenfield experience of the type of campus we
used to have here in Sandy Bay.  The lack of consultation of any of the interested parties in
the University’s decision to relocate shows a serious neglect in decision making and a total
lack of adherence to academic community values of quality of education and development
of students. Decisions were made on purely commercial basis, with spurious justification
of distance of the campus from the city, regardless of the fact it is but a 5-10 minutes trip
from the city centre.  Complete, disdainful and arrogant disregard for the community it
serves continues to characterise the decision making practices, with its practice of shutting
down the staff consultation process, and conducting public meetings while stating there is
no circumstance in which the relocation decision will be changed at all.

TOR 3.

The current management have spent millions of dollars of Government money on their
spurious decisions, in an unjustified, underhand and often secretive process of real estate
acquisition.  This process involved long term neglect and lack of maintenance of current
assets, to the effect that management are now using their current state as no longer fit for
purpose as support for their relocation and real estate ambitions.

They have continued to provide the community with only obscure and secretive plans for
their real estate developments on the current site, ignoring the fact that this could have
continued to be a centre for educational excellence as it was in the past.  It is hard for the
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wider community to understand or have access to the information about the population
density and height of the proposed buildings and facilities that are completely out of
proportion with the community within which they will be situated. They have done this
with no transparency or accountability to the community they are supposed to serve, and in
such a manner that shows complete disregard for any community values.

The money that has been expended wastefully on city real estate could have fully updated
the current buildings to a standard commensurate with modern needs.  No accountability in
these decisions has left the spending of considerable taxpayer and community resources in
a few unscrupulous, and irresponsible hands.

TOR 4.

The management have treated the academic staff with complete disrespect, and have
excluded them and their expertise from contributing to this debate over the future of the
institution. How can financial, corporate operators with little to no experience of serving
quality educational goals and the development of future contributing members of society,
ignore those who do and should have a majority significant voice in decisions on the future
of this institution and its contributions to the Tasmanian and wider community?

The staff have had their quality of employment, remuneration, academic freedom and
independence degraded over many years, to the point where the University community has
experienced such an exodus of experienced valuable staff that students do not have access
to a quality, knowledgeable, and sufficiently resourced cohort of teachers anymore.  

This lack of support or respect for academic staff and their knowledgeable input, has
caused students experiencing the new online model to have very limited access to
assistance from lecturers or tutors, only recorded and often dated lecture resources, no
opportunity to interact with their peers, no discussion of ideas and social interaction with
different groups of people, and no experience of rich academic input. 

I ask the Legislative Council enquiry to call for an Enquiry or Commission of Enquiry
with a broader remit, which includes an examination of all the parties, their practices,
motivations, and lack of accountability and transparency in their decision making, and the
likely poor outcomes of all these circumstances for the Tasmanian community.  This
broader enquiry should canvas the opinions and experiences of those most directly
affected, the students and academic staff of what was once a quality academic institution,
and the members of the Hobart and wider Tasmanian community. 

I would welcome the opportunity to contribute further to this or any future inquiry.

Thank you for the opportunity to make a submission.

 

Jane Herbert

 




